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BBepeHue: HacTyrnaTeNlbHble TAKTUKM 3aHUMaKOT 0coboe MecTo B KOHKYPEHTHON 6opbbe
KOMMaHWIM 3a pblHKKM. OCHOBHOW MHTEpPeC POHTAsIbHOr0 HACTYMNJIEHMS 3aK04YaTCH B
TOM, YTO OaHHas CTpaTerns npegnosiaraeT U3HaYvYaIbHY aKTUBHOCTb KOMMaHUK, Tak
KaK HacTynawwmun npeacrasnseT cobon Hekoe BoMoLLeHMe 3apaa SHEPrn, KOTopoe
ABuraeTt 61M3HECOM M NPOrpeccoMm B LiesioM. HacTynaTesnbHble TakKTUYecke Mogenu
NMO3BONAIOT B3rJISHYTb Ha KOHKYPEHTOB HEe Kak Ha CTaTu4yeckne ob6beKThl, BbiNycKatolime
N NpoABUraloLLIMe aHANOrNYHYIO NMPOAYKLMIO HA PLIHOK, @ KakK Ha AMHaMuyeckume
NOOBMXXHbIE CTPYKTYPbI, XXNBO pearnpyolme Ha N3MEHEHUS Ha PbIHKE.
HacTynaTenbHble TaKTUKN TpebytloT OTTOYEHHOCTN MacTepPCTBa CTPATErn4eckoro u
onepaTMBHOIO ynpaBaeHUs, ONTUMMU3aLUN PECYPCOB U MAaKCUMU3aLNK BCEX YCUITUA.
Tak)XXe M3y4yeHne HacTynaTeslbHbIX TaKTUK MNO3BOJINT Jlyylle 3alNTUTbLCSA U nyYlle
NOArOoTOBUTBLCA K BO3MOXXHbIM MPOSBNEHUAM HAacTyrnaTelbHOW aKTUBHOCTN KOHKYPEHTOB.

OCHOBHas 4acTb: M3HA4Ya/IbHO NOL PPOHTAJIbHON TaKTUYECKOWN HacTynaTesIbHON
onepaumnen nogpasyMmeBaeTca HeKasd COBOKYMHOCTb KOHKYPEHTHbIX AeNCTBUN, KOTOpbIe
KIaCCUPULNPYIOTCHA KakK TakTU4eckas Moaesb, KOTopas pellaeT COBEPLUEHHO
KOHKpPEeTHbIE 3aZa4M No OTHOLIEHWUIO K TaKTUYECKUM CONEPHUKAM NN KOHKYPEHTaM
KOMNaHuN.

CoOTBETCTBEHHO BO3AENCTBME HAa KOHKYPEHTOB Mbl MOXXEM TakKXXe pacCMaTpuBaThb B
KayeCcTBe BEKTOPOB HamnpaBJ/IEHNI 3TOro BO3AeNCTBUA. B cnydae ¢ GpoHTaNbHbIM
TaKTUYECKMM HACTYMNEHMEM - 3TO NPsIMOE BO3AENCTBME, B KOTOPOM B LWabnoH
TaKTMYECKON MOAENN BbICTPAMBAETCS C JIOTMKOW 3afay HacTyrnaeHus.

HacTynneHue npeanonaraeT akKTUBHbIE U 4aCTO arpeccrBHbIe AENCTBUSA - 3TO
KOHKYpPEHTHble yaapbl, AaBleHne, yrpo3bl, U T.4. Tak Kak HaCTynJieHne rno CyTu CBOEN
npegnonaraeT NposiBIeHNEe MHULMNATUBLI, TO TAKTUKY HACTYMIEHUS MOXXHO ONpenennTb,
KaK TaKTUKYy NepBOro xoaa.

HenocpeacTBeHHbIMU LN iMU (PPOHTASIBHOMO HAaCTYMNNEeHUS CTAHOBSATCS KOHKYPEHTHbIe
NPeNMyLLECTBA CONEPHUKOB MO LIeNIeBOMY PbIHKY, NPX 3TOM NPEnMyLLecTBa MOryT ObiTb
KaK CyllecTByloLlne, Tak U NOTeHUWabHble, T.e. pa3BuBatoLmecs B byayLiem Bo
BpeMEHN.
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HacTynneHune He npegnonaraeT Npoao/KNTENbHbIX BPEMEHHbIX 3aTpaT Ha peasansauunto
TaKTUYECKOWN MOOEeNn - 3TO CaMbIl KOPOTKMI NyTb K nobene. HactynneHue
npegnonaraeT onepeXxeHne KOHKYPEHTOB, HaXoXXAeHne HacTynatLwero B amrnsya
HaBs3bIBAlOLWLEr0 CBOM AENCTBUA APYTUM N BbIHY )X AAOLWEro pearmpoBaThb
PEeTPOCNEKTUBHO, T.€. UM NOBTOPATb UK 0OOPOHATLCHA, HO BO3MOXXHOCTW AENCTBOBATb
C OMnepe)XeHneM y KOHKYPEHTOB HeT. ECTb TONIbKO cnocobbl aganTaunm K CTpeMuTesIbHO
pa3BMBalOLLENCA CUTYaLUN HanageHUs, a TakXe MonbITKU CTpaTern4eckoro
BblYMC/IEHME nNpeanofiaraemMblXx 4eNCTBUN MPOTUBHUKA - B HALLEM CJ/ly4ae KOHKYPEHTOB.

TakTuKa (POHTaNIbHOIr0 HAaCTYMAEHUA NpegnonaraeT rnyboknin aHanns nepen HavyaaoMm
OEeNCcTBUN, T.K. 0bLas CTPEMUTENIbHOCTb pa3BMBalOLLNXCSA COObITUI HEe No3BONSET
HacTynawLEMY afeKBaTHO aAanTUPOBATbCS K CUTYyaUUn CTPEMUTESNIbHO
pa3BoOpPaAvYNBAOLLNXCA COOLITUIN, KOTOPbIE MPAKTUYECKN HEBO3MOXHO OTKaTUTb Ha3ag.

OCHOBHaA CJ/I0OXKHOCTb HacCcTynjaeHuna CoOCTounT B rpaMOTHOM OCBOEHWMN TaK Ha3blBa€MbIX
«CBOUX» TAKTUYECKMN BbIFOAHbIX NOJIEN pblHKa. Mogenb HacTyrnJieHnsa hopmMupyeT
npmBJ1eKaTEJIbHOCTb noboro, paHee MOXeT ObITb Qaxke H€I7ITpaJ'II:>HOFO PblHKa, BTArMBaAd
KOHKYPEHTOB B NMPOTUBOCTOAHME, HaCTO NCKYCCTBEHHOE, OAHAKO NrpaMoTHO
npoCHNTaHHOE HacCTynakrownMm,.

HacTynneHne npocYnTbIBaeT 3apaHee pecypchbl, HeobxoanMble AN8 KaK4oro
KOHKPETHOro pblHKa, N0O3TOMY HanajalolweMy 3apaHee n3BeCTeH BeCb NnoTeHuuan,
KoTopbin 6yaeT obpylieH Ha NpoTUBHMKOB. OBopoHSAOLWMECS HE 3HAIOT, Kak NMpaBuiio,
BCex ocobeHHOCTen pecypcoB 1 3aTpaT HacTynatwLwero, Kotopble Heob6xoanmMo
MPocCYMTaTb 3apaHee. 9TO OTHOCUTCSA KO BCEM TUMaM pecypcoB, Ha4YMHas OT PUHAHCOBbIX
n 3akaH4ymBasa HR.

TaKkTU4yeckne HacTynaTesibHble onepaunn MoryT NMPUMEHSTLCS TakXXe B KaYyecTBe
OTBJIEKAOLWNX OENCTBUN, OTTAMMBAOLWMX BHAMAHNE KOHKYPEHTOB OT CTpaTern4yecku
Ba>XHbIX N UCTUHHbIX AENCTBUA. HanpuMep, HacTyrnieHne MoOXXeT NPUMEHSATbCSA He
TONbKO OJ151 3aXBaTa, OCBOEHUS, Nepefena yXxe CyLeCcTBYOLWMX PbIHKOB, HO TakXe AJis
NX COXPaHeHUs, N3MeHeHusa 6asaHca y4aCTHUKOB, CTPaxoBKu, b0 garke NpuKpbITUS
yXxo[da C pbIHKa.

B KayecTBe KOHKYPEHTHOro OTBeTa TaKTUYECKOEe HAaCTYMNJIeHNE MOXXET BbICTyNaTb
CpenCcTBOM Kak ornepexxeHus yaapa (B CUTyauunun, ecsin KOHKYPEHT MOAroTOB/IEH U 3HAET
BCE HI0AHCbI PbIHKA, a TakKXXe MHHOOPMMPOBAH O NMjaHaxX HaCTYyMNJIeHNs KOHKYPEHTOB).

Mo cyTn nena HacTynieHne Tak)xe NCToLaeT CUJbl BCeX Y4aCTHMUKOB OaHHON
TaKTUYECKOW onepaunn, T.K. Kak n camM HaCTyI'IalOLLl,I/IVI, TaK N ero KOHKYpPEHTbI



CTPEMATCH K TOMY, 4ToObl encTBoBaThL NepBbiMU. KaXkeTcd, 4To Heobxoanmoe
NnpenMmyuLecTBo BOT-BOT ByaeT nosiy4eHo, 04HAKO No CyTW HaAcTynJieHne BCEero Amuwb
3acTaBnseT NPOTMBHUKOB AENCTBOBaThL BbICTpee, B HagexXXae, 4TO KTO-TO COBEPLUNT
ownbky, KoTopasa n byaeT CToUTb 40U pbiHKA. Beab NPOTUBOCTOSAHNE Ha NOAEHTUYHbBIX U
CXOOHbIX MO CBOMM XapaKTepUCTUKaM pbiHKax Hem3be)>XHO NpMBOOUT K LLEHOBbLIM
KOHKYPEHTHbIM BOMHAM, T.K. BJINSHNE Ha OCTaJibHbl€ XapaKTEPUCTUKMN TOBAPOB Ha
NOEHTUYHbIX pblHKax TpebyeT BbICOKON KBaNNPUKaALUN MAPKETOIOrOB 1 Pa3BUTON
BO3MOXXHOCTU BUOETb PbIHOK, CO34aBas Ha HEM HOBbI€ HULLN N MepPCrneKTUBHbIE
CerMeHTbl, KOTOpble, 0OHAKO0, B YCJIOBUAX TaKTU4YECKON HacTynaTesibHOW Moaenu byayT
Nerko CKONMmMpoBaHbl KOHKYpeHTaMun. Hanpumep, pocCMmnckue cetm npodakn 6bIToson
3/IEKTPOHUNKN

9T0 0COOEeHHO 3aMeTHO Ha BbICOKOTEXHOJIOMMYHbIX PbIHKAX, r0e OCHOBHbIE KOHKYPEHThI C
nopasnTesibHOM TOYHOCTbIO KONUPYIOT OEeNCTBUA APYr Apyra, T.K. CHATAETCH, 4TO ec/u
nencrTeme He byneT CKONMPOBaHO, TO 09 pPblHKa, OXBaTblBaeMasa 3TUM OEeNCTBUEM
KOHKYpeHTa, byaeT noTepsaHa. 9TO KacaeTCa TakXe KonnposaHus Ntobbix HOBOBBeLEHNI
N TEXHOJIOrMYECKNX BO3MOXKHOCTEN HOBbLIX MOAeNen, HanpnuMmep TesieBU30poB.,
MOBUJIbHBIX TeNedOHOB.

Tak>Xe 3TO pacnpoCTpPaHAETCA Ha PbIHKM C BbICOKOW O0J1eEN KOHKYPEHUWUN U C HEBBLICOKOM
HopMown Npubbinn. Hanpumep, 3To FMCG - po3HnYHbIe ceTu PO, B KOTOpbIX Ntobon
dopmaT, NobbiIX akKLMin, KONUPyeTCss MOMEHTasIbHO BCeMU ceTamMn. Hanpumep, npomo-
aKUMKM nopaep>xmearuime nporpaMmmy nossibHOCTU - NPOAYKTOBbIE ceTu [NepeKpecToK v
MNaTtépoyka, MarHnT, MKCKM NOCTOAHHO 3anycKatoT akuum no cbopy onpenenéHHoro
KoNmyecTBa (pullek 3a CKUAKN Ha NpeMManbHbIn ToBap. B poccunckonm npakTuke 3To
TaK>Xe KacaeTCsa pecTopaHHbIX ceTen - ntobble dopMaTbhl akLUA MO NPOOBUXEHUIO
NMeT CBOW aHanorm no4tu B ntobom bonee-meHee NpPoOABMHYTOM pecTopaHe nan
naLLEepuUn cpefHero cerMmeHTa.

TakTnyeckmne HacTyrnaTeslbHble onepaumnn TakXXe 3aBUCAT OT YPOBHS CUJTIOBOM
KOMMNEeTEHLUNN YHAaCTHMKOB, T.K. MOryT ObITb HanpaBsieHbl Kak Ha cnaboro n paBHOro
KOHKYpeHTa (TakTuKa NoATBEPXAEHUNS UM NMPEBOCXOACTBA), Tak U Ha 6onee cnabLHOro
(TakTnKa onpoBep>XeHns 3a CHET bonee ybeanTesibHbIX apryMeHTOB OS5 LeneBon
ayauTopuu). Npn 3TOM OCHOBHAasA 3afa4va Takoro HacTyrnJeHUs 3aK/4aeTcs B
CBOEBPEMEHHOM N HEOOXO0AMMOM aHanM3e, KOTOPbIA NO3BOINT YETKO NpeacTaBaATb
noTeHunasbHble CUJbl MPOTUBHUKOB U KOHKYPEHTOB. MIHavye aheKT HaCTynaeHns
MoXXeT cpaboTaTb B 4pPYyroM HarnpaB/eHUN - HEyAa4YHasa aTaka TOJIbKO YCUAUT NO3Mumun
KOHKYPEHTa, @ TakXXe MOXEeT paClUMpUTb ero LesneBylo ayantopuio. Knaccnyeckmnx
nPMMepoB NPenocTaTo4YHO B MTepaType, KOMMaHusA, Heya4yHO Hanaswas Ha



KOHKYPEHTa, HO npourpasLlas, co3gaét 3a cobon wnend HeygavdHNLbl, OAHAKO,
KOTOPbIA HE TOJIbKO CBOAUT Ha HET OrPOMHOE KOJINYeCTBO 3aTpaveHHbIX pecypcoB, HO
eLLé No3BoISeT paclMpuTb OO0 PbiHKa U yKpenuTb 1 6e3 Toro npoyHble no3numn
KOHKYpPEeHTa.

Tak>Xe HacTynineHne Kak TaKkTudyeckaa Moaesb, XapakTepusyeTcsa pa3IM4YHON CTeneHbto
WHTEHCUBHOCTW NPON3BOAMMBIX OeNCTBUN. Hanpumep, 3TO MOXXeT OblTb AeNCTBUTESIbHO
Cpa)keHue, Ha KOTopoe TPaTATCA NpPakKTUYeCKN BCe AOCTYMHble pecypCbl KOMMNaHWK, a
MOXeT ObITb MaJIOKOH(/INKTHOE, TaK Ha3biBaeMoe pacCcesiHHoe HacTynaeHue, Npu
KOTOPOM MO3ULUN KOHKYPEHTa 3aHUMAlOTCA MArKO, MasibiM1 CUJTaMW.

Pa3nmyaloT Tak>Xe TaKylo TaKTUKY HAaCTYMNEHNSA, KaK KOHKYPEHTHbIA MPEeCCUHr.
[aBneHne Ha KOHKYPEHTOB MOXXET OKa3blBaTbCSA HE OAHOKPATHbLIM CUJI0BbIM
BO34ENCTBMEM, a PAaCTAHYTbIMN BO BPEMEHN OENCTBUAMN. [TpecCnHr MoxeT
nocnenoBaTesibHO YCUAMBATLCA UK MocnenoBaTesibHO ocniabeBaTb, a Tak)XXe MOXKeT
oCTaBaTbCA NocCnenoBaTe/IbHO POBHbIM. Hanpumep, KOHKYPEHTHbIWN MPecCcuHr cpeamn
ornepaTopoB CcOTOBOW CBSA3UN PO - ocHoBHOM Tponkon (MTC, Beimnenkom, MeradoH). Jonun
pblHK@ 0NepaTopoOB YCTOANNCH, HO Nepnogmnyeckmne MoLLHble Megua-KoMnaHum
HanpagJieHbl Ha onpenesiéHHbIE Tapudbl, Nepexon Ha KoTopble ByKBaslbHO
«NpogaB/iMBaeTCA» onepaTopamMu.

KOHKYpeHTHas aTaka, KakK MpoTUBOMOJIOXXHOCTb NPECCUHry, HaobopoT Npmu3BaHa
MOJIHNEHOCHO COKPYLUMTb NO3ULINM CONEepHUKA-KOHKYpeHTa. COOTBETCTBEHHO
WHTEHCMBHOCTb aTaku Tak)xe bbiBaeT pa3Hou, nprnobpeTas Ha NMKe CBOEN
WHTEHCUBHOCTU XapaKTep KOHKYPEHTHOro WTypMa.

HenocpencTBeHHO, TakTMYeCcKas Moaenb (PpoHTaNIbHOro HacTynJeHnsa, NnpegnosiaraeT
Ha/In4YmMe HEKON NNHUN PPOHTA - MO aHaIorMM C NCKYCCTBOM BOEHHOW cTpaTerun. Ha
3TOWN INHNX COCPEefO0TaYMBalOTCSA BCE pecypChbl 1 B MakCMMasiIbHOM 06bEMe, ANs Toro,
4T06bI HACTYMNJIEHNE NMENI0 NOCTOSAHHYO MoANUTKY. Boobuwe hpoHT B AaHHOM
KOHTEKCTe, BbICTyNaeT CKopee CMHOHUMOM Mobunmnsaumm, eé CMMBOJIOM U
KOHLEHTPUPOBAHHbLIM MECTOM MPUJIOXKEHUS BCEX YCUNUNA. MpUYEM 3TN YCUSINS HE TOJIbKO
CaMO KOMMaHWUM, KOTopas OCyLLEeCTBASAET HAacTyMnJeHne, HO N TeX KOMMaHu, KoTopble
NPOTUBOCTOAT 3TUM ycunmsam. PpoHT NpegnosiaraeT npsMoe, Tak HalbiBaeMoe nobosoe
CTOJIKHOBEHME.

TakTuKa conpoTmBneHnst 1060BoMy, PPOHTaILHOMY yaapy MOXXET 3aK/o4aTk B cebe
cTpaTernyeckme gencTeusa no ppoHTanbLHOM obopoHe, Tak U KOHTPHACTYMJIeHne
COOTBETCTBEHHO.



HacTynaTenbHble TaKTUKM MOTyT coaep)xaTb B cebe pa3sinyHble 3/1IeMEHTLI B
3aBMCUMOCTMW OT LiesIell, KOTopble npecnenyeT HacTynatowas KOMNaHus, 1 B
3aBUCUMOCTU XapaKTEPUCTUK YCTONYMBOCTU KOHKYPEHTOB. Hanprumep, 3To MOXXET BbiTb
(ppoOHTanNbHOE HaCTyMJIeHMe B CTpaTerMmm MOHOMON3aLnmn, rae KoMnaHnsa-arpeccop
nocsiefoBaTE/IbHO 3aXBaTbIBAET BECb PbIHOK, YCTPaHAS NOC/ef0BaTE/IbHO BCEX
COMNepHUKOB.

KoMnaHMA-MOHOMNONUCT, Kak npasusio, obnapnaet Habopom MeTonoB, HanpuMmep, LLEeHOBOW
N HELEHOBOW KOHKYPEHLMN, NO3BOIAIOLWLNM KOMOUHMPOBaTbL BO3AENCTBMNE Ha
KOHKYPEHTOB.

CyLLecTBYeT Tak)Xe MoAeNlb PPOHTANIbHOIO HACTYMJIEHMS B CTpPaTerum nHTerpaumu,
KOTOpasi NOAXOAUT TOJIbKO AJ1st KPYMHbIX U YBEPEHHbIX B cebe NrPOKOB pbiHKA, T.K.
OCHOBOW CTpaTernn BbICTYyNaoT METOAbl, BeAyLine K NpucoeanHeHnto apyrmnx
YYACTHUKOB PbIHKA U K CINAHUIO C HUMKW Ha CBOUX YCJIOBUSX.

3aKJiloueHue

. Takum obpa3oM, Moaenn PpPoHTaNbHbIX CTPpaTErNYeCckuUx onepaunii SBASIOTCSA, Mo CyTH
CBOEW, BblpaXkeHNEeM aKTUBHO-ar peCCMBHOM NO3MLMN KOMMNAHUK Ha pbiHKe. Kak npasuno,
KOMMaHus, Beayllas GpoHTOBbIe onepaLun 4yBcTByeT cebst 10CTaTOYHO 3HAYMTENIbHON,
NMOJIHOM PecypcoB, CU/IbHOI B CTPEMJIEHUN NPOTUBOCTOSATh KOHKYPEHTAM MeToAaMu,
NEMOHCTPUPYIOLWNMN JOMUHMPYIOLLEE MONOXKEHME Ha pbiHKe. [T03ToOMy AaHHas
TaKTM4Yeckasi MoAeNb NoAXoANT TONbLKO Npu onpenesiéHHbIX YCOBUAX U Mpu ocobom
LesienoslaraHum CTpaTernyeckoro pasBUTNUA KOMMNaHNN. He cOBCEM sicHa rpaHuua, nNpu
KOTOPOW HacTyMnJieHNe, Kak COBOKYMHOCTb TaKTUYECKUX BONPOCOB, (DOPMUPYET JINHUIO
(ppoHTa, TaK Kak NOCTOSSHHOE M3MEHEHWEe BHELLHEN KOHKYPEeHTHOW cpebl co3aaeT
cKopee AnHaMMn4eckme, YeM cTaTUYeckne rpaHnLbl. Takxe clenyeT OTMETUTb, YTO
HacTynaTeNibHaa CTpPaTerns He MoXXeT SABNATLCS MOCTOSSHHOW CTpaTernen, T.K.
HacTynJaeHne TpebyeT MobmuAnsaumm BCex pecypcoB KOMMaHumM, a nogobHoe cocTosiHue
ANNTENbHO BbIAEPXXUT KOMMNaHWs obnagatowlas 3HaYMTeNbHbIM MOTEHUMANOM. 34ech
TAKXX€ CTOUT OTMETUTb, YTO YeM Bbille bapbepbl BbIXOAa Ha PbIHOK, TeM bosblLue
pecypcoB TpebyeTcss KoMNaHUM, COOTBETCTBEHHO MOHOMOJINCTUYECKNE PbIHKY,
dopmmpytoT 6onee arpeccnBHyto cpeny, rae Kak pas u cosgaeTcs rnoyea, hopmMmpyeTcs
CTPYKTYypa Ans npeobnagaHns arpecCMBHO-HaCcTynaTeslbHbIX TAKTUK Pa3BUTUSA.
YynTbiBasi TOT (haKT, YTO BOEHHAs CTpaTernsa M3HavyasabHO HanpaB/iieHa Ha pa3pyLUeHne n
YHUYTOXXEHNE NPOTUBHUKA, TO, COOTBETCTBEHHO, MPUMEHEHNE BOEHHbIX



HacTynaTesibHbIX TaKTUK B BU3Hece ABHO BbICTyNnaeT Kak MOTUBaToOp,
pacCMaTpPUBAOLLNA PbIHOYHYO KOHKYpPEeHUMIO Kak none 604, rae BbKuUBaHMe
obecnevymBaeTcsa arpeccuen n CUI0BbIM NPEBOCXOACTBOM. Ha faHHbLIN MOMEHT pa3BuTue
KOHLeNnunn He rnpeTeprieBaeT CePbE3HbIX METOL0/I0MrMYECKNX N3MEHEHUI, MO3TOMY
3aHMMaeT 3Ha4YMMoe MecCTo cpean Teopun, PopMUPYIOLWMNX TAaKTUKY N CTpaTeruto
KOHKYpPeHTHON 60pb6Obl.



